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=Say goodbye to blue, here

IS green
1 é =Balancing security and
| openness
=Real and Virtual world

=Drive for excellence and
talent and stop mediocrity
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Finance Function Masterplan 2020 from trends and drivers

ﬁ:[:ga:rbe; T “wi; Ehm;:;I::e; :‘{People - PIIIDE_E'EE Tez«|::}:|.l?f|:1n10-g§||r
[ ey P p— § == SA——
Information will lead to more secunity | employess | and data records detection' improved
F i ‘ | .| TOWARDS 2020:
;, |
. Emﬁdmm .E- | Betisrcontrol and insight. GRCon the blackbax' || o .
-5 ? I | i | o} | “AS 1ONQ a8 therTe 18 insecurity,
{ ?’ L N et j
ﬁi) E | J e § Risk Management will sta
o -'. ! | S E——
» 1 ; wemasmn, | |91 The heart of the
| i i . | s1tmae srimg e § i 7 .
L | | ! meween || HINgNCe Function.”
1 1 ;-' ; S
f | | - L B R S—
! i | Riee of texroriem fpector | W vk aiaceiant l :'
| dapandent) | | (e hodging) i
- g } i {
| ettt
| - Piracy ;-{luganhm ¢ Hew padommance
il ? i f‘-'m:l:hkwihpmm i management o provide § 4
f ! f | on innovation, beand astoa oninnovtian, i
! : |: ! walus and intellectual | beand value and 'i
if i | %,m - iMl.lllFll]H"ﬂr L n‘é

» i - 2T
6
| & v3




!E:'.I_-E'._.__- e b A |

.%rm'-'-'-"ﬂﬂ"_?%u'-

Cpennese

o

B AR S b B ]

; _Ghange driver Pecople

T v R i T g s A TP o e g

availabls ampwhem! information gathering  § usad for sutomated

e T R T et e e i e i G

i . . . =
i i-
i:m';ﬂm : - SR
Balancing Becunity and lIInt,m' information must Automation of

] maki 3 i

i =} _-

% s i ERERETE S BN -

~ Immunity due to Employesas are =

L) the right Elters/ /

l_s'l | customization i

':' | echnalogy ie just ¢

| CFO's judgement wil 3'| CPO sillznrund )
:‘_bﬂmmnm'nmmi peopls and relstionship & set-upto facilitate
b.', !_ managemant will nead to deharngnlaﬂmug
U i improve, furthermaore tha | onganization

i | CPOwill havaa broader

f ! eqeriance inthe

£ * ommnization
:i!.Ir.J--- s —————— el







TOWARDS 2020:
“It S not about




AR T




lI.I l :I I:I I:'I I:I E

---------
-------

------
-

What’s Cool

= Decision maker at the forefront, to be perceived as
a Chief Value Officer who can contribute to the
strategic debate

Focus on people management, value, risks,
integrity, growth, innovation and on external
challenges

Daily activities include checking the dashboard,
ensuring compliance, inspiring and coaching
people in the team, judgement and managing
external relations with shareholders and investors

The CFO's team consists of diverse people from
different nationalities and cultural backgrounds

His KPIs are no longer solely measured in Euros.
Other KPIs include reputation and company
image, corporate social impact, financial
performance and employer value.

What do CFO'’s think of what they will be doing in 2020

It is not cool to perform routine tasks; these will
be automated.

To work long hours in a fixed working
environment.

Excessive travel times

Explaining (new) accounting rules to
shareholders

Being overloaded with information.
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CHARACTERISTICS FOR THE CFO IN 2020:

= Sense for the = Integrity
business » Judgement skills
= Broad business = Design maker
experlence m Excellent
» Sense for numbers communication skills
m Analytical skills s Futurists/visionaries
= Creative » Strategic thinking

Interested? Check the book!




ARE YOU READY FOR 20207: \ v’

‘Have you asked * ¢4
yourself the right |
questions?”




A green and environmentally friendly world with

exhaustion of natural resources:

0 Will you be able to move from a defensive rigk

L management focus to an offensive revenue generation

opportunity to tackle sustainability issues?

Will you be able to nurturas and incorporate the

cradle to cradle concepta by, amongst others, making

use of business cages?

' Will you be able to ast up and implement a stesring
and control framework for corporate responsibility
that includes trading systems and regular reporting
on, amongst others, carbon and waste reduction?

' Can you manage the smart purchasing of natural
regources’?

! Will you be able to constantly look for cheaper and
more sugtainable alternatives?

One open world:
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Are you able to recognize probleme promptly,
develop solutions swiftly and mplement them
immediataly, by for instance by making uee of an
integrated risk managerment system?

Will you be able to avoid identity theft using,

for example, record management and protection
IT syatems?

Will you be able to create a flexible and innovative
finance function that is connected to the world,
and at the same time facilitate free-trads, realize
innovation and creats business wvalue?

Will you have ingight and control and auditable
in- and output “black box"™ processes like e-billing
by making use of such tools as a well implemen ted
governance, risk and compliance framework?




excellence and talent?

Technology veraus human capital: Drive for excellence and talent:
~7! Will you be abls to act quickly and make the right ! Are you capable of attracting young and highly
| dhnienn in an incrassingly eomplex werld an ovedoad " prnined, adueatsd and skilled professionsls and
of mformation? For example, can you make uge of retaming experienced employees?
busineas intalligence, scenario planning, impsact 77 Are you able to creats a strong corporate cultura
analysis and abowve all judgment? - and a flexible work force working from flexible
7! Is your corporate performance management system locations?
" adaptive and based on vahie (hrand, intsllsctual “"! Are you able to spot new opportunities based on
property)? " elements such as diversity programs that include
dimensions like cultural, markets, products,
services and geographieg?
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ARE YOU INSPIRED... CONTACT US:

= JIM TERSTEEG
04 ”j jim.tersteeg@capgemini.com
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johan.hiensch@capgemini.com

= KLAASJAN DOESWIJK
klaasjan.doeswijk@capgemini.com

Tel. +31 (0)30 689 8104

Check our website: www.capgeminiconsulting.nl
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